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            United Way of Franklin County

2010 Community Impact Grant Application

Agency:
                   Program/Project:


Amount Requested:$

 

2012 UWFC grant solicitation – open March 1, 2012
DEADLINE: April 13, 2012, by 5 p.m.
No Applications Will Be Accepted After That Date and Time. Early Submission is encouraged.
Incomplete Applications Will Not Be Processed. They will be returned.
You can submit your UWFC Community Impact Grant application packet in two ways:
1) Hand-delivery to the UWFC office: Second floor, First Citizens Bank, 509 E. Nash St., Louisburg, NC. If no one is in the office, there will be a box there beginning April 2, 2012, and applications may be placed in the box.
2) Mail to: United Way of Franklin County, P.O. Box 342, Louisburg, NC 27549. If you mail your application it must be RECEIVED IN THE OFFICE by the deadline, not postmarked by the deadline.
Your packet includes:

· One original stapled grant application, with all attachments. AND

· Eight (8) stapled copies. These copies only have the total program/project budget attached and eligibility application and final program/project budget from 2010, when applicable. (See below)
Please place original and copies in a large folder or hold together with rubber bands. Copies no longer should have news clips, brochures etc. Bring those to panel reviews as applicable.
HELPFUL TIPS:

· Make sure all signatures of agency representatives are on the final page.

· Applications must be typed. No hand-written applications, please.
· Put the program name and agency at the top of each page as designated. 

· Make sure the “Checklist” is complete and is the first page of your original application. (See below)

· Collaborative grants are acceptable. One agency should be the lead applicant. Each agency involved must provide equal qualifying information.
Agency/program eligibility criteria
All grant applicants must certify UWFC grant eligibility requirements specified in the application.
Intent of the UWFC Community Impact Grant

The United Way of Franklin County (UWFC) awards grant funds to qualifying non-profit agencies in support of specific programs or outstanding agency needs as defined within the application guidelines that address the health, human service and social welfare needs of the people of Franklin County. The intent of the grants is to respond to human services needs with understanding, effectiveness and fiscal responsibility.
The UWFC has a separate funding opportunity for education in the county school systems 

during the fall through teachers’ grants.
 Partner Agencies in the 2012-2014 pilot program do not have to submit this application.
Grant Awards
Grants are awarded for one year. The maximum grant award per program for 2012 is $6,000. Agencies are encouraged to submit grants for less than the maximum. Agencies must submit separate applications for each program/project.

For 2012, there is a total of $100,000 available for allocation. Funding comes 60 percent at the end of June; 40 percent in December, contingent upon a successful interim report to be filed by Dec. 1, 2012 and provided funds are available.
Application Review Process and Timeline
Process

· A compliance screening will be performed on applications submitted by the deadline to determine whether (a) eligibility requirements have been met (b) all requested materials are included (per application checklist) and (c) that the application has been signed by designated agency representatives. 
· Agencies that pass the compliance screening will be contacted to schedule a meeting with a UWFC Community Impact Allocations Panel. This is a roughly 30-minute meeting that must involve representatives from the agency that have direct knowledge of the proposed program and application. Plan on a 15-minute presentation followed by questions from the panel members. These meetings will be scheduled from May 1 to May 25, 2012.
HELPFUL TIPS:
· Make sure you send representatives who know your agency well. It is best to have an agency director or program director appear, if not both. Even if you have presented before, you will be talking to a new panel of reviewers, and they want to hear about what you do and why the grant dollars will advance your efforts. Do not assume panel members already know about your agency. Often they may be aware of it but do not realize the scope. Bring your best effort to the presentation.
· Bring handouts, quantitative charts or any other information that shows the need for your proposal. Because panel meeting are at various locations, with different facility options, do not plan on any video or overhead projection presentations.
· Focus on how this program will affect Franklin County residents. Be exact.
· Share specific success stories from previous United Way funding to demonstrate impacts. 
· Bring in recipients of your services to the interview. Testimonials are effective. Last year, for example, the Girls Scouts brought in a few Franklin County Scouts to talk about how they benefited from the program.

· Be prepared and relax! We are all in this to help those in the county who need it. Tell the panel why you will make a difference.

· The UWFC Community Impact Allocations Panels (composed of volunteers from Franklin County) will make recommendations to the UWFC Community Impact Allocations Committee (a subset of the UWFC Board of Directors) based on their review of the written grant application and assessment of the applicant’s presentation. This Allocations Committee meeting for 2012 will be June 6. If needed, the Allocations Committee will meet again on June 7. Panel and committee members are asked to derive for each program a weighted score for each of the following evaluation criteria. Rating scale is: 1=Unsatisfactory, 2=Needs Improvement, 3=Average, 4=Above Average, 5=Excellent. The rating for each evaluation criterion is then multiplied by the assigned percentage weight to derive a weighted score for that criterion. The weighted determine the program score.
Criteria for Assessment of Grant Application
· Community Need (25%): the program addresses an identified community need that is not being adequately served by another county agency or program, and the program is serving a meaningful number of people in Franklin County in comparison to the projected cost.
· Impact (35%): an effective and cost-efficient plan for addressing the community need has been presented, the impact that will be achieved through the successful delivery of this program has been substantiated and the program is a good investment of community dollars. 
· Evaluation (25%): a reasonable and proven evaluation method will be implemented to determine outcomes and measurable benefits for the target population that will be served.
· Ability to Deliver (15%): the agency and its staff/volunteers have experience with this type of program, their ability to deliver the program adequately has been explained, and the agency is financially stable. 
· The UWFC Board Allocations Committee makes recommendations for funding to the entire UWFC Board of Directors in 2012 on June 19. The full board can alter panel recommendations, and all final grant awards must be approved by the board. Applicant may be asked for more information or to meet with the full Allocations Committee.
Timeline
· Application Due Date: April 13, 2012 by 5 p.m.

· Application Compliance Screening: April 16-April 25, 2012. (Non-compliant applications will be returned to the agency without comment.) Agencies that have applications in compliance will be notified by e-mail by April 25.
· Agency presentations to UWFC Community Impact Allocations panels will be May 1-May 25, 2012. A panel representative will contact you about the date, time, place for your presentation. All program/project applications are to be heard/presented individually regardless of how many applications an agency has overall.
· Agencies will receive Grant Award Notification by June 22, 2012. All applicants will be notified by e-mail on acceptance or denial.
If you have questions at all,

 contact the UWFC office at (919) 496-0937
 or direct questions to uwfcdirector@embarqmail.com

We are here to help your agency with community needs

and to ensure you have a successful grant application.
Please call with any questions at all.
Grant Application Checklist
□ Section 1: Certification of Program Eligibility 
□ Section 2: Applicant / Agency Information

□ Section 3: Program Description, Approach & Evaluation
□ Section 4: Funding Request & Financial Management
ATTACHMENTS:
Include one copy of the following documents as attachments to the original grant application only. Do not copy attachments for each grant copy – only the original one should have these attachments. Put attachments at the end of the application. Label each document to correspond with Attachment letter (for example, IRS 501 (c)(3) status determination letter would be labeled as Attachment A). Place this checklist sheet on the front of your application. The checklist should be the very first page of the original application. Make sure it is complete.
□ A: IRS 501 (c)(3) tax-exempt status determination letter (or explanation of status). Government organizations are exempt from this requirement.
□ B: Board of Directors List to include: (1) names (indicate officers by including titles), company-affiliation (if applicable), business or home addresses, telephone numbers, e-mail addresses and how long each person has served on the board; (2) confirmation that board members serve on a volunteer basis and do not receive any remuneration from the agency; (3) verification that the Board has liability insurance coverage; and (4) schedule of when board meetings are held. Government organizations are exempt from this requirement.
□ C: Current fiscal year agency and program budget (not the grant request budget) that includes a statement of year-to-date income and expenses. Attach an agency balance sheet. NO EXCEPTIONS.
□ D: Certified public accounting audit or Form 990. If your organization does not conduct an audit, please submit a Financial Accountability Certification statement that includes the following: (1) statement from a Financial Committee of the Board or the Treasurer of the Board confirming that the Committee or Treasurer independently reviews the financial records and signs off on an annual financial report each year; (2) information about Financial Committee members and/or the Treasurer that shows their skills and qualifications to do this work; and (3) description of the process used to ensure that opportunities for embezzlement, fraud, or fiscal mismanagement are minimized. 
□ E: Certificate to solicit funds issued by the N.C. Secretary of State (or letter of exemption). Government organizations are exempt from this requirement.
□ F: Board approved By-laws and Non-discrimination Policy. Government organizations are exempt from this requirement.
NOTE: Community Impact Grant Memorandum of Understanding (MOU) — this will be provided by UWFC as a separate document if you are awarded a grant. It is to be signed and returned within 15 days of grant notification.

Brochures, newspaper articles, reports to support/define your project should not be attached to any application. Please bring such items to your presentations for (8) panel members.

PLEASE PLACE THIS CHECKLIST PAGE ON THE FRONT OF YOUR ORIGINAL APPLICATION.
ATTACHMENTS SHOULD BE IN ORDER AT THE END OF THE ORGINAL APPLICATION.
COPIES DO NOT NEED THE CHECKLIST OR THE ABOVE ATTACHMENTS.

(This begins your application; this should be the first page of each copy
 and the second page of your original, which has the checklist as the front.)

Section 1: Certification of Program Eligibility
All agencies seeking program funding from the UWFC must meet the eligibility requirements listed below.
Name and title of individual certifying eligibility:___________________________________________________
_____
Agency’s request for United Way funding does not exceed 50% of the program budget for programs in existence more than 5 years. If you are requesting funds for a new program or for a program that has been operational for less than 5 years, enter “exempt” for this criterion. (For ongoing programs, agencies must demonstrate that they have cultivated other sources of funding and are not relying on UWFC grant dollars to cover all or a significant portion of the program budget.) 
_____
Agency is a non-profit organization with tax exempt status under Section 501(c)(3) of the United States Internal Revenue Code or is a government agency/institution (not including public schools operating in Franklin County). 
_____
Agency is directed by a volunteer Board of Directors that exercises effective administrative control, meets regularly, and has Board liability insurance coverage. Government organizations are exempt from this requirement.

_____
Agency is in compliance with the spirit and intent of the USA Patriot Act and other counterterrorism laws and has an anti-discriminatory policy.
_____
Awarded grant will not be used as pass-through funds to another organization.
_____
Grant application does not request money for and if awarded a grant the program will not use money for general operating expenses or facility upgrades or construction. For example, these funds are NOT for phone services, rent, utilities or salaries for general operations of the agency. Grant dollars are program/project exclusive, for example, to buy materials, to train personnel for the program implementation, for equipment, for cost of services directly associated with the program and direct effort to the recipient(s). Salaries for the program/project are permitted if they are not part of the general operating budget. The salary must be defined separately from the agency operation and specifically for the program relative to specific employee, cost and duties. VOLUNTEER STIPENDS are not funded.
If you do not meet these eligibility requirements, please do not submit an application
Section 2: Applicant / Agency Information

Agency Name:

Physical Address:

Mailing Address (if different):

Phone:

E-Mail:

Website Address:

Primary Grant Contact(s):

Title:

Phone:

Fax:

E-Mail:
AGENCY’S TOTAL EXISTING BUDGET $_______ 
GRANT REQUEST $__________
1. What is your agency’s mission? (Three sentences or less)
2. List agency programs/services.

3. How do you communicate your services to the public?

4. State your agency’s greatest achievement in the past year. Describe how it was accomplished.
Section 3: Program Description, Approach & Evaluation
**** PERCENTAGE OF FRANKLIN COUNT RESIDENTS WHO BENEFIT FROM ALL AGENCY ACTIVITY   _________

**** PERCENTAGE OF FRANKLIN COUNTY RESIDENTS WHO WILL BENEFIT FROM THE PROGRAM/PROJECT     __________

HELPFUL TIPS:

· Keep mind that funding received in previous years does not guarantee continued funding. Update your details. Refresh your program information if you are re-applying for the same program. Emphasize impact and effects that are recent and successful.

· In some cases, these questions may not apply exactly to your specific program. In that case put “N/A” or answer to the best of your ability. 

· If the questions do not allow you to explain your program to the extent you would like, remember that the personal presentation is the heart of the application process. Panel members review the written applications before the interviews but put a great deal of weight on what you describe during the interviews. If you do not have enough space, attach a sheet with corresponding question numbers/answers.

Program Description & Approach
5. Check (first line) which communities will be impacted by the program/project and include the number of those expected to be served from July 2011 to June 2012 (second line).
_____
Bunn _____




_____
Franklinton ____

_____
Louisburg _____

_____
Youngsville _____

_____
Other Franklin County Areas, please specify:     _____

6. Describe the grant program/project. Include how it is delivered, program goals, objectives, anticipated benefits or desired changes for Franklin County participants. 
7. List the target population to be served (specify ages, gender, ethnicity, for example – coupling services to groups when possible).
8. List criteria for your program eligibility. Attach application for eligibility, if applicable. (Such attachment would be with all copies).
9. Identify the number and describe staff and/or volunteer participation in the program/project. This must include names and salaries of those involved.
10. Cost of program/project per recipient _______________ (describe any sliding scale)

       Is there a waiting list?   Y     N   -    If yes, how many are waiting for services  ______       

11. List the primary long-range goals for this program?

Program Evaluation 

12. How will you determine the success of your program? How will you track results? What is in place for accountability?
Section 4: Funding Request & Financial Management
Will you accept partial funding?  □ Yes  □ No

13. Agency Total Annual Operating Budget: $

Total Program/Project Cost: $





 
Total Agency Assets $_________ , including cash reserves and savings; budget amendments  

14. Percentage of Total Program Budget Requested from United Way (grant request divided by total program cost):_____% 
15. ATTACH an itemized TOTAL program/project budget (spreadsheet preferred). Show all funding sources/expenses for the program/project. IMPORTANT. If this is not attached, the application will be rejected.
16. Without UWFC funding, how will you proceed with the program/project?

17. What is your agency overhead rate (administrative cost)? ___________%

Calculate using IRS form 990 (Line 14 Management & General + Line 15 Fundraising) ÷ Line 12 Total Revenue
If you do not use a 990, explain below your overhead percentage calculation and how you derived this percentage.
This must be under 25 percent.
18. Provide an example of services provided by the program/project seeking funding that a weekly contribution of $x dollars would make possible (e.g, a donation of $6.00 per week for one year will shelter and feed an abused family of 4 for 4 days).
19. List amounts and program/project funded through UWFC that your agency has received in the last three years. Agencies with multiple applications should just list program funds that correspond with this request.
Please make sure this signature page is a separate stand-alone page
 at the conclusion of your grant application.
Signatures
Chief Staff Person

_____________________________________________________________________________





Print Name 




____________________________________________________________________________





Print Title
                                

_____________________________________________________________________________





Signature




_____________________________________________________________________________




Date

Volunteer Officer of the Board
_____________________________________________________________________________





Print Name 





______________________________________________________________________________





Print Title

                                  

_____________________________________________________________________________





Signature





_____________________________________________________________________________




Date
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